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SOUTH LONDON CHURCH FUND AND SOUTHWARK DIOCESAN BOARD OF FINANCE  

 

REPORT OF THE TRUSTEES  

 

FOR THE YEAR ENDED 31 DECEMBER 2007 

 

 

REFERENCE AND ADMINI STRATIVE DETAILS OF THE DIOCESE, ITS TRUSTEES AND ADVISORS 

 

Legal and administrative details 

 

Directors 

 

Under the Memorandum and Articles of Association all members of the board are legally regarded as directors.  

Members are also regarded as Trustees for the purposes of charity law.  The names of those who served as directors 

during the year are set out below.  No director had any beneficial interest in the company during 2006 or 2007. Trustee 

indemnity insurance was in place throughout the year and at 31 December, at a cost of £7,132 (2006 also £7,132). 

  

 

Membership of the board and principal committees 

 

Chairman  Mr Andrew Britton* to 30/09/2007  

   Mr John Kempsell * from 12/02/2008 

Vice Chairman  Mr Brian Warnes* 

 

Ex Officio Members The Lord Bishop of Southwark  (Rt Rev Tom Butler) 

   The Archdeacon of Croydon  (Ven Tony Davies) 

   The Archdeacon of Lambeth  (Ven Christopher Skilton) 

   The Archdeacon of Lewisham  (Ven Christine Hardman) 

   The Archdeacon of Reigate*  (Ven Daniel Kajumba) 

   The Archdeacon of Southwark*  (Ven Michael Ipgrave)  

   The Archdeacon of Wandsworth*  (Ven Stephen Roberts)  

Elected members 

28 Laity by Deanery Synod 

 

                      

Plumstead Mr David Plummer  Battersea Vacant 

Charlton Mrs Marion Chittleborough to 5/12/07 Tooting Vacant  

Eltham & Mottingham Linda Chilton Wandsworth Mr Andrew Simon 

  Richmond & Barnes Sir Peter Harrop+ to 12/11/07 

East Lewisham Mr Brian Warnes*   Mr Philip Bladen from 12/11/07 

West Lewisham Mr Andrew McMurtrie from 1/11/07 Kingston Mr John Henson MBE* 

Deptford Mr David Sagi* to 14/2/08 Croydon North Mrs Eleanor Lewis 

 Mr Nicholas Taylor from 14/2/08 

Bermondsey Mrs Frances Hill  Croydon Addington      Mr Ian Harley+ 

Southwark & Newington  Mr Christian Hansen+  Croydon Central  Mr Stephen Willmer 

Camberwell  Miss Cleo Sones Croydon South  Mr Martin Day 

Dulwich Mrs Jill Sandham Sutton Mr Ian Akhurst  

Lambeth North Mr Roger Hird Caterham Mr Christopher Clementi 

Lambeth South Mr Colin Hart Godstone Mr Michael Lawrence 

Merton Mr Chamberlain Eke* Reigate   Mr Timothy Neale+ 
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SOUTH LONDON CHURCH FUND AND SOUTHWARK DIOCESAN BOARD OF FINANCE  

 

REPORT OF THE TRUSTEES (continued) 

 

FOR THE YEAR ENDED 31 DECEMBER 2007 

 

 

12 Clergy by Archdeaconry 

 

Lewisham  Rev Dr Nicholas Cranfield  

Rev Stephen Cook 

Southwark  Rev Raymond Andrews from 1/01/07 

   (Vacant) 

Lambeth  Rev Jane Kustner 

   Rev Andrew Wakefield 

Wandsworth  Vacant 

   Rev Peter Milligan* 

Croydon   Rev Derek Brice 

   Rev Vickie Sims    

Reigate   Rev William Campen*  

   Rev Jeremy Garton 

 

 

Bishopôs Nominees Mr John Kempsell from 12/02/08 

   Mr Daniel Fenuga 

   Rev Dr John Thewlis  

    

Executive & Glebe Committee (as at 31 December 2007)  

As marked by * above, plus Rev Barry Nichols and Mr Roger Squire.  Acting Chair, Mr Brian Warnes. 

 

Audit Committee (as at 31 December 2007) 

As marked by + above, plus Mr James Cross and Mr Jeremy Kean.  

Sir Peter Harrop Chair to 12/11/07, and Mr Ian Harley Chair from 7/02/08.  

 

Senior staff and principal advisors 

Diocesan Secretary to the Board:     Mr Simon J B Parton 

 

Registered Address:      Diocesan Office, Trinity House 

       4 Chapel Court 

       Borough High Street 

       London, SE1 1HW 

 

Diocesan Surveyor:      Mr Roger Pickett, FRICS 

 

Deputy Diocesan Secretary:     Mr Andrew Lane 

 

Director of Communications & Resources:    Ms Wendy Robins 

 

Financial Controller:      Mr Robert Dallimore, MSc. ACMA 

 

Auditors:  haysmacintyre       Emerald House, East Street, Epsom 

 Fairfax House 

 15 Fulwood Place 

 London WC1V 6AY 

 

Bankers:  National Westminster Bank PLC  AIB Group ( UK) plc 

 (Lambeth North Branch)   Allied Irish Bank (GB) (Mayfair Branch) 

 91 Westminster Bridge Road   10 Berkeley Square 

 London SE1 7HW   London  W1J 6AA 

Solicitors:  Winckworth Sherwood 

 The Old Deanery  

 Deanôs Court 

 London EC4V 5AA 
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SOUTH LONDON CHURCH FUND AND SOUTHWARK DIOCESAN BOARD OF FINANCE  

 

REPORT OF THE TRUSTEES (continued) 

 

FOR THE YEAR ENDED 31 DECEMBER 2007 

 

 

Investment Fund Managers: Black Rock Investment Management (UK) Ltd 

   33 King William Street 

   London EC4R 9AS  

 

   Cazenove Capital Management Ltd 

   12 Moorgate 

   London EC2 6DA 

 

   CCLA  Investment Management Ltd 

   80 Cheapside 

   London ECV 6DV 

   J P Morgan Asset Management 

   Finsbury Dials, 20 Finsbury Street 

   London EC2Y 9AQ 

 

   M&G Securities Ltd 

   The M&G Group 

   Laurence Poultney Hill  

   London EC4R OHH 

   UBS Global Asset Management (UK) Ltd 

   21 Lombard Street 

   London EC3V 9AH 

SUMMARY INFORMATION ABOUT THE STRUCTURE OF THE CHURCH OF ENGLAND  

 

The following information about General Synod, the three National Church Institutions and Southwark  Cathedral is 

included as background only.  The financial transactions of these bodies do not form part of these financial statements.  

 

The Church of England is organised as two provinces; each led by an archbishop (Canterbury for the Southern Province 

and York for the Northern). Each province comprises dioceses of which there are 43 in England. 

 

Each diocese in England is divided into parishes. Each parish is overseen by a parish priest (usually called a vicar or 

rector). From ancient times through to today, they and their bishop are responsible for the 'cure of souls' in their parish.  

Her Majesty the Queen, who is the Supreme Governor of the Church of England, appoints archbishops, bishops and 

deans of cathedrals on the advice of the Prime Minister. The two archbishops and 24 senior bishops sit in the House of 

Lords. 

 

The Church of England is episcopally led (there are 108 bishops, including Diocesan Bishops and Assistant and 

Suffragan Bishops).  It is governed by General Synod as its legislative and deliberative body at national level, making 

decisions on matters of doctrine, the holding of church services and relations with other churches.  General Synod passes 

measures which, if accepted by Parliament, have the effect of acts of Parliament.  It is made up of three groups or houses 

of members: the Houses of Bishops, of Clergy and of Laity, and meets in London or York at least twice annually to 

consider legislation for the broader good of the Church. 

 

The three National Church Institutions 

The Archbishops' Council, the Church Commissioners and the Church of England Pensions Board are sometimes 

referred to as the three National Church Institutions. 

 

The Archbishops' Council was established in 1999 to co-ordinate, promote, aid and further the mission of the Church of 

England. Its task is to give a clear sense of direction to the Church nationally and support the Church locally by acting as 

a policy discussion forum. 
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SOUTH LONDON CHURCH FUND AND SOUTHWARK DIOCESAN BOARD OF FINANCE  

 

REPORT OF THE TRUSTEES (continued) 

 

FOR THE YEAR ENDED 31 DECEMBER 2007 

 

 

SUMMARY INFORMATION ABOUT THE STRUCTURE OF THE CHURCH OF ENGLAND  (continued) 

 

The Church Commissioners manage the historic assets of the Church of England, spending most of their income on 

pensions for the clergy.  The costs of episcopal administration through the diocesan and suffragan bishops are met by the 

Church Commissioners. 

 

The Church of England Pensions Board was established by the Church Assembly in 1926 as the Church of England's 

pensionôs authority and to administer the pension scheme for the clergy.  Subsequently it has been given wider powers, 

in respect of discretionary benefits and accommodation both for those retired from stipendiary ministry and for 

widow(er)s of those who have served in that ministry, and to administer pension schemes for lay employees of Church 

organisations.  The Board, which reports to the General Synod, is trustee of a number of pension funds and charitable 

funds.  Whilst the Church has drawn together under the Board its central responsibilities for retirement welfare, the 

Board works in close cooperation both with the Archbishops' Council and with the Church Commissioners.  

 

The Cathedral  

The cathedral is the mother church of the diocese and legally is constituted as a separate charity currently excepted from 

Charity Commission registration.  Copies of the Chapterôs report and financial statements may be obtained from the 

Cathedral Office, Southwark Cathedral, London Bridge, London, SE1 9DA 

 

THE DIOCESE  

 

Diocesan Synod 

The diocesan synod is elected with representation across the diocese with broadly equal numbers of clergy and lay 

people meeting together in Diocesan Synod with the diocesan bishops and archdeacons.  Its role is to: 

 

¶ consider matters affecting the Church of  England in the diocese; 

¶ act as a forum for debate of Christian opinion on matters of religious or public interest; 

¶ advise the bishop where requested; 

¶ deal with matters referred by General Synod; 

¶            consider, through the Bishopôs Council, the strategic budget for the Diocese, including the overall level of 

parish Fairer Share contributions. 

 

Deanery Synods 

Each Deanery Synod has two houses, laity and clergy, and its role is to: 

 

¶ respond to requests from General Synod; 

¶ give effect to the decisions made by the Diocesan Synod; 

¶ consider matters affecting the Church of  England by drawing together the views of the parishes within the 

deanery; 

¶ act as a channel of communication to express the views of parishes to Diocesan Synod and thence to General 

Synod; 

¶ raise with Diocesan Synod such matters as it considers appropriate; and  

¶ elect a lay member of the Diocesan Board of Finance.  

 

The Bishopôs Council 

The Bishopôs Council has the following functions: 

 

¶ To initiate proposals for action by the Synod; and 

¶ To carry out such functions as the Synod may delegate to it. 
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SOUTH LONDON CHURCH FUND AND SOUTHWARK DIOCESAN BOARD OF FINANCE  

 

REPORT OF THE TRUSTEES (continued) 

 

FOR THE YEAR ENDED 31 DECEMBER 2007 

 

 

SUMMARY INFORMATION ABOUT THE STRUCTURE OF THE CHURCH OF ENGLAND  (continued) 

 
Parochial Church Council (PCC) 

The PCC is the elected governing body of an individual parish which broadly is the smallest pastoral area in the Church 

of England.  Typically each parish has one parish church. The PCC is made up of the incumbent as chair, the 

churchwardens and a number of elected and ex officio members.  Each PCC is a charity, and all are currently excepted 

from registration with the Charity Commission.  The Charities Act 2006 allows PCCs to be registered with the Charity 

Commission, but the phased implementation process is not expected to be announced till  late 2008. Except where 

shown, the transactions of PCCs do not form part of these financial statements.  Financial statements of an individual 

PCC can be obtained from the relevant PCC treasurer. 

 

Parishes 

A benefice is a parish or group of parishes served by an incumbent who typically receives a stipend and the benefit of 

free occupation and use of a parsonage house from the diocese for carrying out spiritual duties.   

 

A deanery is a group of parishes over which an area dean has oversight and an archdeaconry is a group of deaneries for 

which an archdeacon is responsible. 

 

The diocese is then the principal pastoral and in turn financial and administrative resource of the Church of England, 

encompassing the various archdeaconries under the spiritual leadership of the Diocesan Bishop. 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT  

  

Constitution 

The South London Church Fund and Southwark Diocesan Board of Finance (ñThe Boardò) is a company limited by 

guarantee and a registered charity.  It exists to provide financial and administrative support to the activities of the Church of 

England in the Diocese of Southwark.  It carries out its charitable objects through the principal activities described below. 

 

Company Registration Number:   236594 

 

Registered Charity Number:   249678 

 

Governing Document:    Memorandum & Articles of Association 

 

The South London Church Fund and Southwark Diocesan Board of Finance  (The Board) is governed by its 

Memorandum and Articles of Association, incorporated 22 January 1929 and amended by subsequent special 

resolutions. 

 

Committee structure 

 

The Board meets quarterly to carry out its responsibilities and review the work of a number of sub-committees.  The 

scope of subcommittees includes: 

 

¶ The Executive & Glebe, which manages the development, retention or disposal of glebe and board 

properties.  This committee also has an overview of financial management and investment.  Additionally the 

committee reviews the investment of the stipendiary trust funds.       

¶ The Parsonages and Property Maintenance Committee, gives direction to the repair of parsonage, glebe and 

board properties.  The committee also monitors the possible replacement of parsonages. 

¶ The Fairer Shares Committee manages the parish apportionment formula.  The committee liaises with 

parishes to ensure the fair evaluation and regular collection of parish contributions. 

¶ The Audit Committee liaises with the Auditors and reports to the Board on matters of internal control, 

financial accounting and governance.   

¶ The Communications & Resources Committee has the responsibility of looking after press, publicity, 

publications and communication as well as overseeing the central gift aid scheme and provides stewardship 

support to parishes. 
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SOUTH LONDON CHURCH FUND AND SOUTHWARK DIOCESAN BOARD OF FINANCE  

 

REPORT OF THE TRUSTEES (continued) 

 

FOR THE YEAR ENDED 31 DECEMBER 2007 

 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued) 

 

¶ The Stipend & Budget Committee generally meets during the early summer, to review the budget strategy, 

departmental budgets and their consolidation into the annual budget submission. 

 

The Board reviews activities against the agreed budget, and considers reports on key performance indicators including 

clergy deployment and Fairer Shares income.    Further issues such as the risk register, the agreement of the investment 

strategy and policy continue to be considered by the Board. The full terms of reference of the committees are available 

from the registered office. 

 

Appointment of Trustees 

Trustees are appointed on the basis of elections held at the Deanery Synod.   The appointments are for a period of three 

years.  To ensure that the views of the parishes are represented, two clergy are appointed from each Archdeaconry and 

one lay person from each Deanery every three years.   Elections are held in two of the six Archdeaconries every year, in 

consequence one third of the elected members may change in any one year.  Additionally the Board includes: The 

President (The Bishop of Southwark), The Chairman, Six Archdeacons and Five Bishopôs Nominees. 

 

Induction training is provided for trustees, when they are first appointed and they may receive ongoing training, as 

appropriate.  Some senior staff have job titles incorporating the title óDirectorô but they are not directors of the company 

for the purposes of company law.  

 

Trusteesô responsibilities 

Company law requires the trustees, who are the directors, to prepare financial statements for each financial year which 

give a true and fair view of the state of affairs of the charitable company and of the income and expenditure of the 

charitable company for that period.  In preparing those financial statements, the trustees are required to: 

 

¶ select suitable accounting policies and then apply them consistently; 

¶ make judgements and estimates that are reasonable and prudent; 

¶ state whether applicable accounting standards have been followed, subject to any material departures disclosed 

and explained in the financial statements; 

¶ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in business. 

 

The Trustees also confirm that, so far as each of the Trustees is aware at the time the report is approved: 

 

¶ there is no relevant audit information of which the company's auditors are unaware; and 

¶ the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit 

information and to establish that the auditors are aware of that information. 

 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time 

the financial position of the charitable company and to enable them to ensure that the financial statements comply with 

the Companies Act 1985.  They are also responsible for safeguarding the assets of the charitable company and hence 

taking reasonable steps for the prevention and detection of fraud and other irregularities. 

 

The accounts have been prepared in accordance with company law and Statement of Recommended Practice Accounting 

and reporting by Charities (the Charities SORP). This trustees report contains all the information that is necessary to 

meet statutory requirements.  Further details of Diocesan activities are given in the Diocese of Southwark Annual 

Review 2007, which is available from the Communications and Resources Department, Trinity House.  

 

Related parties 

General Synod, Church Commissioners and Archbishopsô Council 

The Board has to comply with Measures passed by the General Synod of the Church of England and is expected to make 

certain annual payments to the Archbishopsô Council towards the running costs of the National Church. The stipends of 

the Diocesan and Area Bishops are borne by the Church Commissioners. The Diocesan Board of Finance provides 

support to Bishopsô, including but, not limited to, the provision of secretarial and office support services.  A contribution 

toward these costs is provided by the Church Commissioners and this is reflected within grant funding receipts. 
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SOUTH LONDON CHURCH FUND AND SOUTHWARK DIOCESAN BOARD OF FINANCE  
 

REPORT OF THE TRUSTEES (continued) 
 

FOR THE YEAR ENDED 31 DECEMBER 2007 
 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued) 
 

Parochial Church Councils (PCCs) 

The Board is required by Measure to be custodian trustee in relation to PCC property, but the Company has no control 

over PCCs, which are independent charities. The accounts of PCCs and deaneries do not form part of these financial 

statements. PCCs are able to influence the decision-making within The Board and at diocesan synod level through 

representations to those bodies and through the input of their Deanery Synods. 
 

Southwark DBF Trading Ltd  

The Board operates a subsidiary company being Southwark DBF Trading Ltd.  This subsidiary currently holds the cost 

of two properties developed on former parsonage land.   Additionally some trading in the form of rental income and 

book sales are reflected through this subsidiary.  Turnover in the year to December 2007 was £29,300 (2006 £26,500). 
 

Connected charities: 

Diocesan Board of Education 

The Diocesan Board of Education is a separate registered charity (Registered Number 313001) that supports 106 

schools; 91 primary, 12 secondary and 3 Church of England academies. The Board of Education supports the provision 

and improvement of education in all Church of England schools within the Diocese of Southwark. It specifically seeks to 

develop the Christian ethos and distinctiveness of church schools; to promote religious education and collective worship; 

to advise school governors and trustees and support the maintenance and improvement of school buildings and facilities. 

The Board of Education also supports the provision and development of education chaplaincy in higher and further 

education institutions. 
 

Southwark Diocesan Welcare Service Trust 

Southwark Diocesan Welcare is a separate registered charity (Registered Number 1107859) that provides services for 

parents & children with the objective of promoting the Christian faith as expressed in the social mission of the church in 

the Anglican Diocese of Southwark.  The independently registered charity operates in various locations of the Diocese.  

The charity is supported by a grant in the year to December 2007 of £170,465 (2006 £165,500). Currently two trustees 

of Welcare are also trustees of the Board. 
 

Southwark & London Diocesan Housing Association 

Southwark & London Diocesan Housing Association is a charity that is exempt from registration but it is Housing 

Corporation registered Number LH 3934.  The Bishop of Southwark and the Bishop of London are joint presidents of 

Southwark & London Diocesan Housing Association (S&LDHA).  The Ven. Michael Ipgrave is Vice Chair of 

S&LDHA and a trustee of the Board of Finance.  During the year the Board received a contribution toward shared costs 

from the association of £24,000 (2006: £21,400).  The staff of S&LDHA are located in Trinity House.  During 2007 the 

Association opened two new developments and now owns and manages over 200 high quality affordable homes. 
 

OBJECTIVES AND ACTIV ITIES  
 

Aims and objectives  

The Board aims to support the parishes and the clergy of the Diocese in their mission and to control the use of cash and 

capital resources toward the fulfilment of that task.  The Diocesan Annual Review gives further details of the activities 

of the Diocese including the key objectives of working groups.  The Annual Review is produced by Communications 

and Resources for the Southwark Diocesan Board of Finance and available from Trinity House.  
 

The Board's strategy for achieving its mission is to maintain the sound financial structure needed to enable it to continue 

supporting the clergy through the payment of stipends, maintenance of parsonages and other ministerial housing.   The 

Board also provides training, facilities and other resources to support the ministry of both clergy and lay people in 

parishes across the Diocese.  
 

The key activities may be summarised as:  

¶ Resourcing the Ministry and Mission by providing a priestly presence in every parish of the Diocese and 

enabling all clergy and lay members to be effective disciples.   

¶ With the aid of key performance indicators, managing the number of clergy in post against budget, and payment 

of Fairer Shares contributions against assessment. 

¶ Providing clergy training, housing, stipends, pension and all other expenditure supporting parish based ministry 

¶ Contributions for national church institutions (mainly by financial support which is assessed nationally)  

¶ Education and social outreach funding  




